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Safer Waverley Partnership (SWP)
Partnership Plan 2020-21
Background

The 1998 Crime and Disorder Act gave local agencies shared responsibility for developing
and introducing strategies to reduce crime and disorder in their area. The Safer Waverley
Partnership (SWP) is a statutory partnership of organisations who work together to create
strategies and practical interventions to reduce crime, disorder and anti-social behaviour in
Waverley.

Members include:

e Surrey Police

e Waverley Borough Council

e Surrey County Council

e Surrey Fire and Rescue Service

¢ National Probation Service

¢ Kent, Surrey and Sussex Community Rehabilitation Company

e Clinical Commissioning Groups (Guildford & Waverley and North East Hampshire &
Farnham)

The Partnership will continue to work with many other public and private non-statutory
partner organisations in addition to community and voluntary groups to deliver Community
Safety projects.

Partnership Plan

The SWP Partnership Plan 2020-21 does not seek to include all current activity relating to
community safety. It focuses on what can be achieved as a Partnership to enable people to
live safe lives. It is acknowledged that individual partner agencies will contribute to
community safety through their own business processes. This Partnership Plan does not
seek to replicate individual partners own strategies.

Key Priorities

1) To focus on threat, harm, risk and vulnerability; including serious organised
crime (SOC), child exploitation (CE), modern day slavery, domestic abuse,
threat of radicalisation and supporting vulnerable victims
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2) To identify and tackle crime and anti-social behaviour hotspot locations and
perpetrators

3) To improve engagement with the public to help make local communities
stronger.

Covid 19

Activity is liable to change following the need for all agencies to monitor and respond
to COVID-19 in order to protect residents, communities and businesses. Progress
against some actions may be affected due to changing priorities, diverted resources
and Covid19 related restrictions.

Delivery and Review

The SWP uses a series of multi agency problem solving groups to work towards the key
priorities and deliver the action plan. These are the Joint Action Group (JAG), the
Community Harm and Risk Management Meeting (CHaRMM) and the Serious and
Organised Crime Group (SOC Group).

The SWP Executive Group has overall responsibility for the delivery of the Partnership Plan.
The Plan is reviewed in the spring of each year to ensure that key priorities are still relevant,
and that any new and emerging priorities are identified.

Joint Action Group (JAG)

The JAG meets every 6 weeks to consider crime and anti-social behaviour in the Borough,
using crime and incident data to monitor emerging and potential problems. It prioritises its
activity and establishes task and finish sub-groups to resolve problems at specific locations.
The JAG keeps an overview of crime and ASB in relation to licensed premises and uses a
‘traffic light’ system to identify those where joint work is needed to address risks.

Community Harm and Risk Management Meeting (CHaRMM)

The CHaRMM discusses and agrees action to reduce the negative impact that problem
individuals and families have on the local community through their anti-social behaviour.
Members share information on high risk cases, and incidents, and put in place appropriate
risk management plans to address the behaviour of the perpetrator, and reduce the negative
impact on victims.

Serious and Organised Crime Group (SOC Group)

The SOC Group considers intelligence and plans activity to prevent, identify and disrupt
serious and organised crime in Waverley. The group is responsible for developing a local
action plan, which will links in with the Surrey Serious and Organised Crime Partnership and
ensures relevant information is provided to the SWP Executive, JAG and CHaRMM groups
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Priority 1: Focus on threat, harm, risk and vulnerability

Priority area Action(s) Lead Agency/ Desired outcome(s)
Group

Domestic Homicide Implement Domestic Homicide Reviews WBC Identification of lessons learnt to improve practice and
Reviews* when required. Monitor and progress Community safeguard victims

associated recommendations via SWP Safety

Executive and Surrey DHR oversight

group.
Serious and Develop, implement and monitor a targeted | SOC group Disruption of organised crime groups in the borough.

Organised Crime
(SOC), including
serious violent crime*

SOC action plan linked to local SOC
profile. Feedback activity to SWP Exec and
Surrey SOC group.

Prevent and tackle serious violent crime

Prevent the exploitation of the vulnerable
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Prevention of Link in with the Surrey Prevent Strategy at | All Co-ordinated approach to Prevent agenda
terrorism* an organisational level.
Reduced risk of radicalisation

Ensure SWP representatives attend

Chanel Panels as and when required by Al

the Prevent Team.

WBC

Supporting Vulnerable | Co-ordinate and manage Community Community Reduced risk of harm to victims of ASB
Victims* Trigger reviews when required. Safety

Promote Community Trigger process —
both internally to staff and externally to the
public

Surrey Police
SCC

Improved joined up working and sharing of information

Make referrals of vulnerable victims to CHaRMM Level of risk appropriate|y managed and reduced
Community Harm and Risk Management
Meetings (CHaRMM) where appropriate,
incorporating appropriate victim risk
assessment processes.
Promote use of ECins for case Increased use of ECINSs for safeguarding purposes
management and ensure staff have access
to training if needed.
Hate Crime* Raise awareness of Hate Crime and how it Increased reporting of hate crime due to improved
can be reported by: victim confidence to come forward.
1) adding links on all partner websites to
www.surreycommunitysafety.org.uk/ha (there are currently low levels of Hate Crime reported in
te-crime All Waverley which may be due to under-reporting)

*National priority



http://www.surreycommunitysafety.org.uk/hate-crime
http://www.surreycommunitysafety.org.uk/hate-crime

Safer Waverley Partnership (SWP) — 2020-21 Partnership Action Plan

2) Promote Stop Hate Crime 24 hour
phone line/ app to members of the
public.

3) Support the National Hate Crime
awareness week

Monitor local Hate Crime statistics

Consider Surrey Police Hate Crime profile
every 6 months and agree any resulting
action required for Waverley.

SWP Exec/JAG

SWP Exec/JAG

Priority 2: Identifying and tackling crime and anti-social behaviour hotspots and perpetrators

Priority area

Action(s)

Lead Agency/
Group

Desired outcome(s)

Anti social Behaviour*

Address the anti-social behaviour of
individuals and families causing an effect
to the wider community, through
appropriate enforcement and intervention
measures, via the CHaRMM.

Address crime and anti-social behaviour at
problem locations through the JAG where
appropriate, and associated targeted task
and finish groups. Review where/when
necessary.

CHaRMM

JAG

Reduction in levels of ASB of the most prolific
offenders

Reduction in levels of ASB in most prolific areas.
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Alcohol related crime
and ASB

Challenge new licensing
applications/renewals where appropriate.

Conduct joint visits to licensed premises WBC/Surrey Reduction of incidents of alcohol related crime and
when possible. Police ASB in licensed premises and public places
Review police licensing resource in
Waverley.

Enforcement Review WBC enforcement activity WBC Improved partnership enforcement opportunities to

encompassing the joint enforcement
initiative.

deal with crime and ASB.

Speeding motorists
and Anti-Social
Driving

Promote Community Speed Watch

Hold Road User Awareness Days (RUADs)
in Waverley secondary schools

Use Drive/Park SMART letters/leaflets in
targeted areas

Carry out speed checks on roads where
high numbers of complaints about
speeding are received

Surrey Police

Surrey Police
SFRS

Surrey Police
SCC

Surrey Police

Local residents educated about the hazards and
risks of speeding and anti social driving/parking.

Reduction in number KSI in Waverley
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Priority 3: Improving engagement to help make our communities stronger

Priority area

Action(s)

Lead Agency/
Group

Desired outcome(s)

Community
Engagement

Devise a Partnership media protocol to
formalise SWP approach to
communications.

Use targeted engagement opportunities to
promote and support local and national
awareness campaigns and provide crime
prevention and Community Safety advice
e.g. relating to Domestic Abuse, ASB,
Scams, and Burglary.

Use an Anti-Social Behaviour Survey to
find out what concerns the community
most.

Work with schools to promote key
Community Safety messages to young
people.

WBC
Surrey Police

All

Surrey Police

Surrey Police

Increased public confidence that action is being
taken.
Profile of SWP is raised.

Residents have increased awareness and
understanding of Community Safety issues and how
to report them.

Improved understanding of residents’ concerns
relating to Community Safety.

Young people have an increased awareness and
understanding of Community Safety issues.

Increased confidence to report incidents to the
police.

Staff awareness

Hold Community Safety training event to
raise awareness of issues including hate
crime, domestic abuse and SOC.

WBC
Surrey Police

Staff have increased awareness and understanding
of Community Safety issues and how to report them.
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Engagement with
elected members

Attend annual Community Overview and
Scrutiny Committee and brief elected
members where needed on Community
Safety issues.

Improve engagement opportunities with
town and parish councils regarding
Community Safety issues.

SWP Executive

WBC
Surrey Police

Improved accountability of the SWP.

Members have increased awareness and
understanding of CS issues and how to report them.

Improved relationships and joined up working with

town and parish councils and increased awareness
and understanding of CS issues and how to report
them
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